
United States Institute of Peace
Washington, D.C.

Managing a 
MEDIATION

PROCESS
Amy L. Smith and David R. Smock



The Peacemaker’s Toolkit Series Editors: A. Heather Coyne and Nigel Quinney

The views expressed in this report are those of the authors alone. They do not necessarily 
reflect views of the United States Institute of Peace.

United States Institute of Peace
1200 17th Street NW, Suite 200
Washington, DC 20036-3011

Phone: 202-457-1700
Fax: 202-429-6063
E-mail: usip_requests@usip.org
Web: www.usip.org

© 2008  by the Endowment of the United States Institute of Peace.
All rights reserved.

First published 2008

To request permission to photocopy or reprint materials for course use, contact Copyright 
Clearance Center at www.copyright.com.

Printed in the United States of America

The paper used in this publication meets the minimum requirements of American National 
Standards for Information Science—Permance of Paper for Printed Library Materials,  
ANSI Z39.48-1984.

Library of Congress Cataloging-in-Publication Data

Smith,  Amy L.
  Managing a mediation proces / Amy L. Smith and David R. Smock.
        p. cm.
  ISBN 978-1-60127-037-5 (pbk. : alk. paper)
  1.  Pacific settlement of international disputes. 2.  Mediation. 3.  Conflict 
  management.  I. Smock, David R.  II. Title.
     JZ6010.S65 2008
    303.6’9- -dc22

                 2008020857



Contents

The USIP Mediation Methodology ....................................Inside front cover

Introduction ...................................................................................................... 5

Step 1: Assess the Conflict ................................................................................9

Step 2: Ensure Mediator Readiness .............................................................. 21

Step 3: Ensure Conflict Ripeness .................................................................. 31

Step 4: Conduct Track-I Mediation.............................................................. 37

Step 5: Encourage Track-II Dialogue ........................................................... 51

Step 6: Construct a Peace Agreement .......................................................... 55

Acknowledgments .......................................................................................... 63

About the Authors .......................................................................................... 63

About the Institute ......................................................................................... 65


